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Training Event Report: Brno, Czech Republic 

1. Event Overview 

 Location: Brno, Czech Republic 

 Dates: September 8–12, 2025 (5 days) 

 Venue: Faculty of Education, Masaryk University, Poříčí 538/31, Classrooms 76 and 77 

(4th floor) 

 Purpose: To train academic staff from partner Higher Education Institutions (HEIs) to 

implement the newly developed V+ Curriculum and the accompanying e-learning platform. 

The training aimed to strengthen participants’ competencies in Applied Behavior Analysis 

(ABA) and equip them with evidence-based strategies to advance inclusive education and 

professional practice. 

2. Participants and Target Audience 

The training was intended for academic staff and professional educators specializing in 

inclusive education, behavioral interventions, and related social science disciplines. 

Attendance 

● 19 trainees 

● 5 trainers (from partner institutions in Czech Republic, Slovakia, Poland, and North 

Macedonia) 

Participating Institutions 

Trainees represented the following HEIs from V4+ countries: 

● University of Tetova (North Macedonia) 

● Odesa Regional Academy of In-Service Education (Ukraine) 

● Municipal Establishment "Kharkiv Humanitarian-Pedagogical Academy" (Ukraine) 

● Dragomanov Ukrainian State University (Ukraine) 

● National Technical University of Ukraine "Igor Sikorsky Kyiv Polytechnic Institute" 

(Ukraine) 

● DDPU (Ukraine) 



3 
 

 
 

● SWPS University Warsaw (Poland) 

The overall objective was to enhance participants' understanding of modern behavioral 

science-based methods, with a central focus on ABA for inclusive practice. 

3. Training Structure and Delivery Format 

To accommodate linguistic and regional needs, the event was organized in two 

simultaneous sessions held throughout the entire training week: 

● Ukrainian-speaking session for attendees from Ukrainian HEIs 

● English-speaking session for attendees from North Macedonia 

This arrangement ensured that all participants could fully engage with the content in a 

language accessible to them. 

Online Session by Polish Partner - Due to political and safety constraints, the Polish trainer 

was unable to attend in person. Her module was delivered online, ensuring that the full set 

of training content was covered despite travel limitations. 

Daily Schedule 

The training followed an intensive full-day format: 

● Sessions ran from 9:00 to 17:00 

● Included morning and afternoon coffee breaks 

● Included a lunch break 

Each day combined lectures, demonstrations, hands-on activities, and structured 

discussions. 

4. Training Content and Agenda (5-Day Program) 

The content was based on the nine-module V+ Curriculum and covered essential and advanced 

ABA principles relevant to inclusive educational settings. 

Day 1 – Monday, September 8 

Topics: 
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● Core concepts of behavior analysis 

● ABC model (Antecedent–Behavior–Consequence) 

● Operant conditioning 

● Basics of Functional Behavioral Assessment (FBA) 

● Verbal behavior (Skinner’s operants) 

● Basics of behavioral measurement 

Day 2 – Tuesday, September 9 

Topics: 

● Intervention fundamentals (chaining, shaping, prompting, fading, generalization) 

● Designing behavior intervention plans 

● Reducing challenging behaviors 

● Extinction, differential reinforcement 

● Ethical and professional principles in ABA 

Day 3 – Wednesday, September 10 

Topics: 

● Inclusion in ABA practice 

● Applied case study analysis 

● Conducting FBA and writing behavior plans with inclusion considerations 

● Interactive role-play workshop 

Day 4 – Thursday, September 11 

Topics: 

● Advanced measurement and single-case designs 

● Reinforcement schedules and thinning strategies 

● Advanced intervention strategies and task analysis 

● Integrating ethics with inclusion-based decision-making 

Day 5 – Friday, September 12 

Topics: 
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● Peer coaching and feedback 

● Group synthesis and drafting shared protocols for inclusive ABA implementation 

● Final reflections 

● Distribution of completion certificates 

5. Institutional Networking 

On 10 September, two institutional cooperation agreements were formally signed as part of the 

accompanying activities of the training event. These agreements strengthened long-term 

collaboration between partner universities. 

The first agreement, a Memorandum of Understanding, was signed between Masaryk University 

and Donbas State Pedagogical University. The second agreement, a Memorandum of 

Cooperation, was concluded between Masaryk University and the University of Tetovo. 

Both documents were signed by the respective institutional representatives and reaffirmed the 

partners’ commitment to continued cooperation in the areas of inclusive education, academic 

exchange, and the implementation of evidence-based practices in teaching and professional 

training. 

6. Social and Networking Activities 

To encourage collaboration and informal exchange among participants and trainers, two social 

dinners were organized: 

● Tuesday evening 

● Thursday evening 

Both dinners took place in traditional Czech pubs, offering local cuisine and providing a relaxed 

atmosphere for networking, sharing professional experiences, and strengthening inter-institutional 

connections. 

7. Conclusion 

The training event successfully fulfilled its objectives by: 

● Equipping academic staff from Ukraine and North Macedonia with practical ABA-based 

strategies 
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● Strengthening international academic collaboration across V4+ countries 

● Delivering content effectively through a combination of in-person and online instruction 

● Supporting the long-term dissemination of the V+ Curriculum and e-learning platform 

Participants expressed high satisfaction with the content, organization, and opportunities for 

professional exchange. The training created a strong foundation for advancing inclusive 

educational practices and behavior-support strategies across all participating institutions. 

 

8. Photos 
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